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Preface

Dear Students,

We are extremely happy to present the book of “Strategic Management” for you. We have
divided the subject into small chapters so that the topics can be arranged and understood properly.
The topics within the chapters have been arranged in a proper sequence to ensure smooth flow of the

subject.

We present this book in the loving memory of Late. Shri. Pradeepji Lunawat, our source of
inspiration and a strong foundation of ‘“TechKnowledge Publications”. He will always be

remembered in our hearts and motivate us to achieve our new milestone.

We are thankful to Seema P. Lunawat, Vaishali Nisargand and Dr. Deepali Patil for the
encouragement and support that they have extended.We are also thankful to the staff members of
TechKnowledge Publications and others for their efforts to make this book as good as it is. We have
made every possible efforts to eliminate all the errors in this book. However if you find any, please

let us know, because that will help us to improve the book quality further.
We are thankful to my family members and friends for their patience and encouragement.

- Authors

Qaad
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Syllabus

Semester llI 301 - Strategic Management

3 Credits LTP: 2:1:1 Compulsory Generic Core Course

Course Outcomes: On successful completion of the course the learner will be able to

CO# COGNITIVE ABILITIES COURSE OUTCOMES
CO 301.1 Remembering DESCRIBE the basic terms and concepts in Strategic Management.
EXPLAIN the various facets of Strategic Management in a real world
CO301.2 Understanding context.
CO 301.3 Understanding DESCRIBE the trade-offs within and across strategy formulation,

implementation, appraisal.

INTEGRATE the aspects of various functional areas of management to

CO 301.4 Applying develop a strategic perspective.
_ EXPLAIN the nature of the problems and challenges confronted by the top
CO 301.5 Analysing management team and the approaches required to function effectively as

strategists.

DEVELOP the capability to view the firm in its totality in the context of its
CO 301.6 Creat|ng envn’onment

1. Understanding Strategy : Concept of strategy, Levels of Strategy - Corporate, Business and Functional. Strategic
Management - Meaning and Characteristics. Distinction between strategy and tactics, Strategic Management
Process, Stakeholders in business, Roles of stakeholder in strategic management. Strategic Intent — Meaning,
Hierarchy, Attributes, Concept of Vision & Mission - Process of envisioning, Difference between vision & mission.
Characteristics of good mission statements. Business definition using Abell’s three dimensions. Objectives and goals,
Linking objectives to mission & vision. Critical success factors (CSF), Key Performance Indicators (KPI), Key Result
Areas (KRA). Components of a strategic plan, Analyzing Company’s External Environment: Environmental appraisal,
Scenario planning — Preparing an Environmental Threat and Opportunity Profile (ETOP). Analyzing Industry
Environment: Industry Analysis - Porter’s Five Forces Model of competition, Entry & Exit Barriers. (7+2)

2. Analyzing Company’s Internal Environment : Resource based view of a firm. Analyzing Company’s Resources
and Competitive Position - meaning, types & sources of competitive advantage, competitive parity & competitive
disadvantage. VRIO Framework, Core Competence, characteristics of core competencies, Distinctive
competitiveness. Benchmarking as a method of comparative analysis. Value Chain Analysis Using Porter's Model :
primary & secondary activities. Organizational Capability Profile: Strategic Advantage Profile, Concepts of stretch,
leverage & fit, ways of resource leveraging — concentrating, accumulating, complementing, conserving, recovering.
Portfolio Analysis: Business Portfolio Analysis — BCG Matrix — GE 9 Cell Model. (7+2)

3. Generic Competitive Strategies : Meaning of generic competitive strategies, Low cost, Differentiation, Focus —
when to use which strategy. Grand Strategies: Stability, Growth (Diversification Strategies, Vertical Integration
Strategies, Mergers, Acquisition & Takeover Strategies, Strategic Alliances & Collaborative Partnerships),
Retrenchment — Turnaround, Divestment, Liquidation, Outsourcing Strategies. (7+2)
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4. Strategy Implementation : Barriers to implementation of strategy, Mintzberg’s 5 Ps — Deliberate & Emergent
Strategies. Mc Kinsey’s 7s Framework. Organization Structures for Strategy Implementation: entrepreneurial,
functional, divisional, SBU, Matrix, Network structures, Cellular/ Modular organization, matching structure to strategy,
organizational design for stable Vs. turbulent environment, Business Continuity Planning. Changing Structures &
Processes: Reengineering & strategy implementation — Principles of Reengineering. Corporate Culture: Building
Learning organizations, promoting participation through technique of Management by Objectives (MBO). Strategy
Evaluation: Operations Control and Strategic Control - Symptoms of malfunctioning of strategy — Concept of
Balanced scorecard for strategy evaluation. (7+2)

5. Blue Ocean Strategy : Difference between blue & red ocean strategies, principles of blue ocean strategy, Strategy
Canvass & Value Curves, Four Action framework. Business Models: Meaning & components of business models,
new business models for Internet Economy— E-Commerce Business Models and Strategies — Internet Strategies for
Traditional Business —Virtual Value Chain. Sustainability & Strategic Management: Start ups- growth and reasons for
decline. Threats to sustainability, Integrating Social & environmental sustainability issues in strategic management,
meaning of triple bottom line, people-planet-profits. (7+2)

[ |
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Understanding Strategy
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Concept of strategy, Levels of Strategy - Corporate, Business and Functional. Strategic
Management - Meaning and Characteristics. Distinction between strategy and tactics, Strategic
Management Process, Stakeholders in business, Roles of stakeholder in strategic management.
Strategic Intent — Meaning, Hierarchy, Attributes, Concept of Vision & Mission - Process of
envisioning, Difference between vision & mission. Characteristics of good mission statements.
Business definition using Abell’s three dimensions. Objectives and goals, Linking objectives to
mission & vision. Critical success factors (CSF), Key Performance Indicators (KPI), Key Result Areas
(KRA). Components of a strategic plan, Analyzing Company’s External Environment: Environmental
appraisal, Scenario planning - Preparing an Environmental Threat and Opportunity Profile (ETOP).
Analyzing Industry Environment: Industry Analysis - Porter’s Five Forces Model of competition, Entry
& Exit Barriers.
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Generic Competitive Strategies
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